PROGRAM PHASES

The following table outlines the steps identified by the DWI court team that clients must progress through to complete each of the four phases of the DWI court program.

DWI Court – Phase Structure

	Phase
	Goals
	Expectations of Participant and Team
	Advancement Requirements
	Comments

	P-1:

Min. of 3 mos.
	The defendant will most likely come into DWI Court in the Pre-Contemplative stage of change. This is not so much a stage, but rather a prelude to the formal stages of change. The defendant does not seriously consider the idea of change and is not yet acknowledging that there is a problem behavior that needs to be changed.

Chief Goal: Engagement/ Communication/ Building an Alliance (Getting to know the client – forming a relationship)
	Participant will:

· Complete substance abuse assessment (ISAP)

· Work with counselor to develop treatment plan with input from PO

· Work toward meeting requirements of treatment plan.
· Demonstrate consistency in attending treatment

· Keep scheduled appointments with PO and allow PO to make unannounced visits to his/her residence

· Make weekly court appearances  

· Submit to drug testing on a schedule determined by Counselor and PO

· Comply with court orders

· Begin working toward stable housing

· Begin AA attendance (frequency determined by treatment and included in treatment plan)

· Cooperate with tracker

· Follow 10:30pm curfew 

· Pay Level 1 fees

Treatment provider and PO will:

· Engage client in treatment within one week of client’s admission to DC

· Prepare treatment plan and work with participant to meet TP goals 

· Begin identifying medical issues and physical and mental health issues and the need for referrals

· Work to develop an alliance with the participant

· Monitor tracking reports

· Communicate with the participant about rewards and sanctions

· Monitor compliance with the rules of probation and DC
	· At least 3 months since admission date
· Some engagement in recovery demonstrated in part by consistency in attending treatment and meeting with the PO as directed

· Minimum of 30 consecutive days C&S prior to level change or 30 days C&S if off a missed UA

· Regular court appearances

· Progress with treatment plan

· Compliance with court orders

· Cooperation with tracker

· Compliance with curfew

· Working toward stable housing

· Keeps appointments with counselor or other referral sources

· Phase 1 fees are paid 

· Team recommendation

“Showed up and did something”
	Engagement: showing up for drug testing, treatment, court; making appointments; adjusting to structure of program, making phone calls, keeping appointments; and applying for funding for meds.

Communication between PO and treatment essential to client’s success.

Complete road mapping for the participant (what are the goals for the client)

	

	P-2:

Min. of 4 mos.
	The participant may begin Phase 2 still in the Pre-contemplative stage but will rapidly transition to the Contemplative stage – acknowledging that there is a problem but not yet ready or sure of wanting to make a change and then to the Action stage – where the participant believes he/she has the ability to change behavior and is actively involved in taking steps to change his/ her behavior by using a variety of different techniques.

Chief Goal: Consistency in following treatment plan: Are they buying in? Demonstrating consistency/ internalization?
	Participant will:

· Work with counselor to review and revise treatment plan as needed with input from PO

· Work toward meeting requirements of treatment plan including beginning to identify family issues

· Maintain consistency in attending and participating in treatment

· Meet regularly with PO

· Make bi-weekly court appearances  

· Submit to drug testing on a schedule determined by Counselor and PO

· Comply with court orders

· Begin other services as determined by assessments (e.g. domestic violence counseling, anger management, mental health counseling, medical/dental…)

· Continue AA attendance (frequency determined by treatment and included in treatment plan)

· Obtain stable housing

· Obtain employment or engage in employment/ vocational training

· Take pre-test for GED

· Verify regular attendance at AA

· Obtain sponsor

· Cooperate with tracker

· Pay fees for Level 2

Treatment provider and PO will:

· Review treatment plan and work with participant to meet TP goals by making referrals and monitoring compliance (educational/vocational, mental and physical health, etc.

· Continue building an alliance with the participant

· Communicate with the participant about rewards and sanctions

· Monitor compliance with the rules of probation and DC

· Monitor tracking reports

· Meet with participant & sponsor if possible
	· At least 4 months since placed in Level 2
· Engagement in recovery demonstrated in part by consistency in attending and participating in treatment and meeting with the PO as directed

· Minimum of 60 consecutive days C&S immediately prior to level change 

· Regular court appearances

· Progress with treatment plan (includes compliance with PO directives and keeping appointments with outside referral sources

· Stable housing

· Employed or engaged in employment/ vocational training

· GED pre-test completed

· Compliance with court orders

· Sponsor verified

· Phase 2 fees are paid

· Team recommendation
	Other things to consider:

Are they using the tools of recovery? Are they staying sober?

Are they reaching out?

	

	P-3:

Min. of 5 mos.
	The participant will enter Phase 3 still in the Action Stage - where the participant believes he/she has the ability to change behavior and is actively involved in taking steps to change his/ her behavior by using a variety of different techniques.

Chief Goal: Reaching personal and treatment goals/ sustaining achievements
	Participant will:

· Work with counselor to review and revise treatment plan as needed with input from PO

· Develop a relapse prevention plan

· Work toward meeting requirements of treatment plan.

· Maintain consistency in attending and participating in treatment

· Meet regularly with PO

· Make court appearances every 4 wks  

· Submit to drug testing on a schedule determined by Counselor and PO

· Comply with court orders/ sanctions, etc.

· Continue AA attendance (frequency determined by treatment and included in treatment plan)

· Maintain stable housing

· Maintain employment or engagement in employment / vocational training

· Take test for GED

· Verify regular attendance at AA

· Continue with sponsor

· Cooperate with tracker

· Pay fees for Level 3

Treatment provider and PO will:

· Review treatment plan and work with participant to meet TP goals by making referrals and monitoring compliance (educational/vocational, mental and physical health, AA/NA or other support group etc.)

· Continue alliance with the participant

· Communicate with the participant about rewards and sanctions

· Monitor compliance with the rules of probation and DC

· Monitor tracking reports
	· At least 5 months since placed in Level 3
· Engagement in recovery demonstrated in part by continued consistency in attending treatment and meeting with the PO as directed

· Developed a relapse prevention plan

· Minimum of 90 consecutive days C&S prior to level change 

· Regular court appearances

· Progress with treatment plan

· Stable housing

· Employed or engaged in employment/ vocational training

· 1st GED test completed

· Compliance with court orders

· Continuing with sponsor 

· Phase 3 fees are paid 

· Team recommendation
	If participant wanted to use, how did she/he respond?

Even if client may be faking engagement in recovery, remember: Do it often enough and it becomes internalized.

	

	P-4:

Min. of 6 mos.
	The participant will spend Phase 4 in the Maintenance stage. This involves being able to successfully manage temptations and sustain healthy practices.

Chief Goals: Reaching personal and treatment goals/ sustaining achievements. Reinforcing and maintaining a clean, sober and legal lifestyle.
	Participant will:

· Work with counselor to review and revise treatment plan as needed with input from PO

· Work toward meeting requirements of treatment plan.

· Maintain consistency in attending and participating in treatment

· Develop aftercare plan

· Meet regularly with PO

· Make court appearances every 6 wks  

· Submit to drug testing on a schedule determined by Counselor and PO

· Comply with court orders

· Continue AA attendance (frequency determined by treatment and included in treatment plan)

· Maintain stable housing

· Maintain employment or engagement in employment / vocational training

· Completion of GED

· Complete community service

· Demonstrate engagement in community support groups (AA/NA, etc.)

· Continue with sponsor

· Cooperate with tracker

· Pay fees for Level 4

Treatment provider and PO will:

· Review treatment plan and work with participant to meet TP goals by making referrals and monitoring compliance (educational/vocational, mental and physical health, AA/NA or other support group etc.)
· Continue alliance with the participant

· Communicate with the participant about rewards and sanctions

· Monitor compliance with the rules of probation and DC

· Monitor tracking reports

· Verify participant has completed graduation requirements
	Graduation Requirements:

· Aftercare Plan

· Minimum of 6 months and 18 months in program

· Minimum of 6 months C&S

· Consistency in keeping appointments w/PO, treatment, etc.

· Stable housing

· Stable employment

· Community service completed

· Completion of GED

· Engagement in community support groups (AA/NA or other groups)

· Sponsor

· Getting more involved in the community

· All fees paid for DWI Court

If a participant has a missed UA (not a positive) in Level 4 and has at least 6 months sobriety prior to the miss, then the team may – on a case by case basis – decide to waive the 6 months C&S requirement IF participant has exceeded all other minimum requirements.  
	To graduate, the participant must have a minimum of 6 months in Level 4 and 18 months in Drug Court.

Requirements for graduation must be completed 14 days before graduation.

Must the participant be fully engaged in recovery or is it sufficient that he/she has made it with no hitches, even though his/her commitment to recovery is suspect?
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